Update on the Work of the Administrative Services Advisory Panel
April 2011

Overview of this Report

A summary of the work to date on the Study of the Preparation of Leaders for California Schools
is provided in this agenda item. At the August 2010 COA meeting background information on
the history of Administrative Services credentialing in California was presented,
http://www.ctc.ca.gov/educator-prep/coa-agendas/2010-08/2010-08-item-09.pdf. At the
November 2010 COA meeting an update was presented, http://www.ctc.ca.gov/educator-
prep/coa-agendas/2010-11/2010-11-item-13.pdf.

Staff Recommendation
This is an information item.

Background of the Administrative Services Credential (ASC)

The current standards for preliminary administrative credential programs were adopted by the
Commission in May, 2003. In October 2008, the Commission took action to modify the format
of the Preliminary Administrative Services program standards to eliminate the use of the
required elements and to reduce duplication of efforts in the preparation of program documents.
The modified standards were adopted by the Commission at its August 2009 meeting. Although
some modifications have been made, the current structure of administrator credentialing remains
largely unchanged since the inception of the single administrative credential in 1970 and the two-
tier requirement in 1984.

The purposes of the study, as described in the Commission’s agenda item 2E

(http://www.ctc.ca.gov/commission/agendas/2010-01/2010-01-2E.pdf) in January, 2010, are to

1) review the content, structure and requirements for administrator preparation to ensure that
these remain appropriate to the needs of administrators serving in California schools

2) provide recommendations concerning how to effectively identify administrators who would be
adept in providing instructional leadership and be able to effectively lead transformational
change within California schools

3) determine whether or not a single administrative credential authorizing all types of
administrative service is still an appropriate model to meet the complexity of the demands and
expectations of administrators at this time in California

4) look at the range of role expectations for administrators and determine if these expectations
can be met by a single individual regardless of credentialing structure

5) identify who should prepare administrators for California schools and which aspects of
administrator preparation should be required during pre-service and which should be required
during the administrator’s beginning years of service

Staff will present an oral update on the work of the Advisory Panel

Next Steps
An information item will be presented to the Commission at its June 2011 meeting. Additional
information will be brought to the COA as the Advisory Panel continues its work.
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